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Background: The educational transformation of the 21st century has shifted the 
role of teachers from mere transmitters of knowledge to facilitators of learning, 
character mentors, learning leaders, and agents of change. This shift demands a 
comprehensive conceptual understanding of the profile of modern teachers. 
Objective: This study aims to analyze the profile of modern teachers from an 
educational perspective by synthesizing the scientific literature. Method: This 
study used a qualitative approach, applying Qualitative Content Analysis to 
relevant scientific articles, books, regulations, and academic documents. The 
analysis was conducted through a process of coding, categorization, and thematic 
synthesis. Results: The study identified four major themes: the conceptual 
reconstruction of the teacher role, teacher characteristics and competencies, 21st-
century educational challenges, and professional development strategies. The 
findings show that the profile of modern teachers is shaped by the integration of 
pedagogical, professional, social, personal, and leadership competencies, as well 
as 21st-century skills, specifically digital literacy, communication, creativity, 
collaboration, and adaptability. Conclusion: Teacher professionalism requires 
holistic, sustainable development to effectively respond to educational dynamics 
and meet the demands of 21st-century learning. Contribution: This study offers 
a conceptual framework that integrates various dimensions of the teacher profile 
as a foundation for policy development, teacher competency improvement 
programs, and future empirical research. 
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1. INTRODUCTION
 

Social change, advances in digital technology, globalization, and the transformation of educational policies have 
significantly reshaped the role of teachers in the twenty-first-century educational system (Pibina et al., 2025). Tea-
chers are no longer viewed solely as transmitters of knowledge but also as learning facilitators, character mentors, 
innovators, instructional leaders, and agents of change who prepare students to navigate increasingly complex social 
and professional environments (Paridah et al., 2025). The rapid development of information technology, artificial 
intelligence, and digital learning environments, along with the growing demand for twenty-first-century skills, re-
quires teachers to continuously adapt to changes in educational contexts (Prabowo & Gafur, 2025). Consequently, 
the profile of the contemporary teacher has become a strategic issue because teacher quality directly influences ins-
tructional processes and overall educational outcomes. 

From a conceptual perspective, a professional teacher is an educator who possesses pedagogical, professional, 
personal, and social competencies as stipulated in Indonesian Law Number 14 of 2005 concerning Teachers and Lec-
turers. For teachers of Islamic Religious Education, the Regulation of the Minister of Religious Affairs Number 16 of 

 
* Corresponding Author: Vin Rafin,  og15052006@gmail.com  
 

Institut Agama Islam Negeri Kendari, Kota Kendari, Indonesia 
Address: Jl. Sultan Qaimuddin No.17, Baruga, Kec. Baruga, Kota Kendari, Sulawesi Tenggara 93870, Indonesia 
 

https://portal.issn.org/resource/ISSN/3110-6714
https://portal.issn.org/resource/ISSN/3110-679X
https://ojs.aeducia.org/
https://ojs.aeducia.org/index.php/sajgtie
https://doi.org/10.64420/sajgtie.v2i2.554
https://creativecommons.org/licenses/by-sa/4.0/
mailto:og15052006@gmail.com


Ravin, V. (2026)                                                                                                 Modern Teacher Profile: A Conceptual Analysis ..... [91-99] 

 

 
92 | Southeast Asian Journal of Global Trends and Issues in Education, 2(2), 2026, 91-99 

2010 further identifies leadership competence as an essential component of professional competence. The edu-
cational philosophy of Ki Hadjar Dewantara positions teachers as role models, motivators, and sources of encou-
ragement through the principles of ing ngarso sung tulodo, ing madya mangun karso, and tut wuri handayani (Dewi 
et al., 2025). Similarly, Freire viewed teachers as facilitators who cultivate students' critical consciousness through 
dialogic learning processes (Adanaş & Çelik, 2025; Situmorang et al., 2025). From these perspectives, the ideal con-
temporary teacher is expected not only to master subject matter but also to integrate technology into instruction, 
foster students' character development, implement student-centered learning, and continuously enhance professio-
nal competence throughout their career (Munawir et al., 2025; Purba, 2025). 

Despite these expectations, achieving the ideal teacher profile remains challenging in educational practice. Ra-
pid curriculum reforms, increasing administrative workloads, limited digital literacy among some teachers, diverse 
student characteristics, generational differences between teachers and students, and the growing demand for tech-
nology-integrated instruction have created substantial challenges for educators (Sholihah, 2025). Numerous reports 
and studies indicate that many teachers continue to experience difficulties integrating digital technologies into class-
room instruction, implementing innovative teaching practices, and sustaining ongoing professional development 
(Agus et al., 2026; Korompis et al., 2025; Wahab et al., 2026). These conditions reveal a clear gap between the com-
petencies required of twenty-first-century teachers and their readiness to respond effectively to the evolving de-
mands of contemporary education. 

Research on twenty-first-century teachers has expanded considerably in recent years. Previous studies have 
demonstrated that teacher professionalism is determined not only by mastery of subject content but also by peda-
gogical competence, digital literacy, instructional creativity, leadership, communication skills, and the capacity to 
adapt to educational change (Sadriani et al., 2023; Ariyanti et al., 2024; Nafisah et al., 2025). Other studies have em-
phasized the importance of developing innovative teaching competencies, integrating digital technologies into 
learning, creating inclusive learning environments, and strengthening character education among students. Collec-
tively, these findings highlight that improving teacher quality remains one of the most critical factors in enhancing 
educational quality in the digital era. 

Nevertheless, most previous studies have examined teacher competence, professionalism, leadership, digital 
literacy, or educational challenges as separate constructs, providing only fragmented insights into the profile of the 
contemporary teacher. As a result, existing research has not yet developed a comprehensive understanding that inte-
grates competencies, personal characteristics, professional challenges, and development strategies within a unified 
conceptual framework. Furthermore, many studies have focused on empirical investigations conducted in specific 
schools or have examined only a single dimension of teacher competence, limiting their ability to produce a holistic 
conceptual synthesis of teacher characteristics relevant to twenty-first-century education. Consequently, both a 
conceptual gap and a synthesis gap remain, highlighting the need for a comprehensive literature-based investigation 
that integrates diverse perspectives on the contemporary teacher profile. 

This study is significant because it provides a conceptual synthesis of the characteristics, competencies, chal-
lenges, and professional development strategies required of teachers in response to the transformation of twenty-
first-century education. The findings are expected to enrich educational scholarship, particularly in advancing the 
understanding of teacher professionalism in the digital era. In addition, the results may serve as a valuable reference 
for policymakers, educational institutions, teacher professional education providers, school principals, and teachers 
in designing competency development programs that are more adaptive, innovative, and sustainable, thereby impro-
ving the quality of teaching and learning in accordance with the evolving needs of today's learners. 

Accordingly, this study aims to analyze the profile of the contemporary teacher from an educational perspective 
through a comprehensive literature review. The analysis focuses on defining the contemporary teacher, identifying 
key characteristics and essential competencies, examining the challenges encountered in twenty-first-century edu-
cation, and synthesizing professional development strategies that enable teachers to fulfill their roles as learning 
facilitators, character educators, educational leaders, and agents of change in the digital era. 

  
2. METHOD 

 

2.1 Research Design 
 

This study employed a qualitative approach using Qualitative Content Analysis. This approach was selected be-
cause it enables researchers to systematically identify, interpret, and synthesize the meanings embedded in a wide 
range of scholarly documents to develop a conceptual understanding of the profile of contemporary teachers from 
an educational perspective. The analysis was conducted inductively by organizing emerging themes from diverse 
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sources of literature, resulting in a comprehensive description of teacher characteristics, competencies, challenges, 
and development strategies in the twenty-first-century educational era. 

 

2.2 Research Object 
 

The research object comprised academic documents that discussed the profile of contemporary teachers, 
teacher professionalism, teacher competencies, teacher leadership, digital literacy, and the challenges of twenty-
first-century education. The analyzed documents included national and international journal articles, scholarly 
books, educational legislation, and policy documents relevant to the study, including Law Number 14 of 2005 con-
cerning Teachers and Lecturers, Regulation of the Minister of Religious Affairs Number 16 of 2010, and scholarly 
publications published within the last five years that addressed the research topic.  

 

2.3 Data Collection 
 

Data were collected through a document analysis of relevant literature retrieved from academic databases, in-
cluding Google Scholar, Garuda, and national and international journal portals. The literature was selected based on 
its relevance to the research focus, source credibility, publication recency, and alignment with the concept of the 
contemporary teacher profile. All selected documents were thoroughly reviewed, documented, and classified accor-
ding to the major themes that guided the analysis. 

 

2.4 Data Analysis 
 

The data were analyzed using the Qualitative Content Analysis technique, following the analytical procedures 
proposed by Mayring (2014). The analysis involved five stages. First, all documents were carefully read to obtain a 
comprehensive understanding of their content. Second, open coding was conducted to identify information related 
to the profile of contemporary teachers. Third, codes with similar meanings were grouped into broader categories 
and themes. Fourth, relationships among the identified themes were interpreted to develop a conceptual synthesis. 
Finally, the findings were organized into a coherent narrative describing the definition, characteristics, competen-
cies, challenges, and development strategies of contemporary teachers in a comprehensive manner. To enhance the 
credibility of the findings, source triangulation was applied by comparing relevant theories, previous research fin-
dings, and educational regulations, thereby ensuring that the interpretations were consistent, trustworthy, and aca-
demically rigorous. 

 

3. RESULT AND DISCUSSION 
 

3.1 Result 
 

1. Conceptual Reconstruction of the Contemporary Teacher Profile 
 

The content analysis of various academic documents indicates that the concept of the teacher has undergone a 
significant transformation in response to the evolving educational paradigm of the twenty-first century. Teachers 
are no longer viewed solely as knowledge transmitters but rather as learning facilitators, character mentors, agents 
of change, instructional leaders, and learning partners for students. This transformation has been driven by advances 
in digital technology, curriculum reforms, the increasing demand for twenty-first-century skills, and the shift toward 
more student-centered learning. The synthesis further reveals that the contemporary teacher profile is constructed 
through the integration of pedagogical, social, transformational, and humanistic roles, requiring teachers to create 
learning experiences that are adaptive, collaborative, and meaningful. 

 

Table 1. Identification of Major Themes Through Qualitative Content Analysis 
 

Category Codes Analytical Theme 
Teacher Roles Learning facilitator, mentor, agent of change, instructional 

leader, character builder 
Conceptual Reconstruction of the 
Contemporary Teacher Profile 

Teacher 
Competencies 

Pedagogical, professional, social, personal, leadership, digital 
literacy 

Characteristics and Competencies 
of Contemporary Teachers 

Educational 
Challenges 

Digital transformation, curriculum reform, student diversity, 
administrative workload, generational gap 

Challenges Faced by Teachers in 
Twenty First Century Education 

Professional 
Development 

Teacher Professional Education, training, professional 
learning communities, reflective practice, leadership, 
instructional innovation 

 

 



Ravin, V. (2026)                                                                                                 Modern Teacher Profile: A Conceptual Analysis ..... [91-99] 

 

 
94 | Southeast Asian Journal of Global Trends and Issues in Education, 2(2), 2026, 91-99 

The results of the open coding process demonstrate that information extracted from academic documents can 
be classified into four major themes. These themes indicate that the contemporary teacher profile is a multidimen-
sional construct encompassing the transformation of teacher roles, the strengthening of professional competencies, 
the challenges of twenty-first-century education, and strategies for continuous professional development. Together, 
these themes provide the foundation for the conceptual synthesis developed in this study. 
 

2. Characteristics and Competencies of Contemporary Teachers 
 

The content analysis indicates that the characteristics of contemporary teachers are defined not only by mastery 
of subject matter but also by their ability to adapt to change, demonstrate digital literacy, foster creativity, commu-
nicate effectively, collaborate, engage in reflective practice, and exercise instructional leadership. Furthermore, the 
reviewed literature consistently emphasizes that professional teachers should possess pedagogical, professional, 
social, personal, and leadership competencies as the foundation for effective teaching and learning. The integration 
of these competencies enables teachers to design innovative, inclusive, and learner-oriented educational experien-
ces. 

 

Table 2. Synthesis of the Characteristics and Competencies of Contemporary Teachers 
 

Aspect Synthesis 
Teacher Roles Learning facilitator, mentor, motivator, instructional leader, agent of change 
Competencies Pedagogical, professional, social, personal, leadership 
Twenty First Century Skills Digital literacy, critical thinking, creativity, communication, collaboration 
Professional Values Integrity, reflective practice, lifelong learning, adaptability 

 
The findings indicate that contemporary teachers need to integrate core teaching competencies with twenty-

first-century skills. Pedagogical and professional competencies serve as the foundation for instructional practice, 
while digital literacy, creativity, communication, and collaboration function as complementary competencies that 
enable teachers to remain relevant in an era of educational transformation. 

 

3. Challenges Faced by Teachers in Twenty-First Century Education 
 

The content analysis identifies that teachers encounter multidimensional challenges in their professional prac-
tice. These challenges extend beyond the use of digital technology to include rapid curriculum reforms, increasing 
student diversity, heavy administrative responsibilities, and generational differences between teachers and stu-
dents. These interconnected challenges require teachers to continually strengthen their professional competencies 
to respond effectively to the evolving educational landscape. 

 

Table 3. Major Challenges Faced by Contemporary Teachers 
 

Challenge Impact on Teachers 
Digital transformation Requires mastery of educational technology 
Curriculum reform Requires adaptation to new educational policies 
Student diversity Requires differentiated and inclusive instruction 
Administrative workload Reduces focus on the teaching and learning process 
Generational gap Influences communication and classroom interaction 

 
The findings demonstrate that teachers' challenges are interconnected rather than independent. Educational 

digitalization, curriculum changes, and evolving student characteristics collectively require teachers to be highly 
adaptable. Therefore, strengthening teacher professionalism should involve a comprehensive enhancement of peda-
gogical, technological, and social competencies. 

 

4. Strategies for Developing the Contemporary Teacher Profile 
 

The analysis reveals that teacher development should be implemented systematically by enhancing profes-
sional, pedagogical, digital, social, and leadership competencies. The analyzed documents consistently emphasize 
the importance of Teacher Professional Education, digital literacy training, professional learning communities, 
reflective teaching practices, and leadership development as key strategies for improving teacher quality. In addition 
to strengthening individual competencies, successful teacher development also depends on supportive educational 
policies and a positive school organizational culture. 
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Table 4. Strategies for Developing Contemporary Teachers 
 

Strategy Objective 
Teacher Professional Education Strengthen professional competencies 
Digital literacy training Enhance the effective use of educational technology 
Professional learning communities Promote collaboration and the sharing of best practices 
Reflective practice and self development Improve teaching quality through continuous professional growth 
Strengthening teacher leadership Foster a culture of learning and innovation within schools 

 
The synthesis demonstrates that teacher development is a continuous process requiring support from both 

individuals and institutions. The strategies most frequently identified in the reviewed literature include Teacher Pro-
fessional Education, digital literacy training, and professional learning communities. These strategies complement 
one another in strengthening teacher competencies, enabling teachers to respond to the demands of twenty-first-
century education adaptively and sustainably. 

Based on the overall Qualitative Content Analysis process, this study identified four major themes that con-
stitute the conceptual framework of the contemporary teacher profile: conceptual reconstruction of teacher roles; 
characteristics and competencies of twenty-first-century teachers; challenges in contemporary education; and stra-
tegies for professional development. These themes demonstrate that the contemporary teacher profile integrates 
professional competencies, twenty-first-century skills, humanistic values, leadership capacity, and adaptability to 
educational change. The findings enrich the conceptual understanding of teacher professionalism and address the 
research gap identified in the introduction by developing a more comprehensive conceptual framework of the 
contemporary teacher profile from an educational perspective. 

 

3.2. Discussion 
 

The findings indicate that the contemporary teacher profile is a multidimensional construct that integrates 
evolving teacher roles, strengthened competencies, adaptability to the challenges of twenty-first-century education, 
and continuous professional development. These findings address the objective of this study, which is to analyze the 
profile of contemporary teachers from an educational perspective by synthesizing the academic literature. The 
analysis demonstrates that teachers are no longer positioned solely as knowledge transmitters but have evolved into 
learning facilitators, character mentors, instructional leaders, and agents of change who integrate pedagogical, pro-
fessional, social, personal, leadership, and digital literacy competencies into educational practice. This transforma-
tion reflects a paradigm shift toward more adaptive, collaborative, and student-centered learning. 

The findings have significant implications for the advancement of educational research, particularly in expan-
ding the understanding of teacher professionalism in the digital era (Rikmasari et al., 2026). The contemporary tea-
cher profile should not be understood merely as a collection of competencies prescribed by educational regulations, 
but rather as an integrated competency system that combines twenty-first-century skills with the capacity to res-
pond effectively to changes in educational environments (Aulia et al., 2025; Mufidah & Lutfi, 2025). From a practical 
perspective, the findings provide valuable guidance for educational institutions, Teacher Professional Education 
providers, school principals, and policy makers in designing more comprehensive professional development pro-
grams. Furthermore, the conceptual synthesis offers a foundation for developing policies that strengthen not only 
academic competencies but also leadership, digital literacy, reflective teaching practices, and character development. 

The findings are consistent with previous studies reporting that teacher professionalism is influenced by peda-
gogical competence, adaptability, and the effective integration of digital technology into teaching and learning 
(Ndolu, 2025; Purba, 2025; Rikmasari et al., 2026; Rizky et al., 2025; Santoso et al., 2025). Previous studies have also 
emphasized the importance of teacher leadership and instructional innovation in improving educational quality 
(Korompis et al., 2025; Pratiwi, 2025; Santoso et al., 2025). However, earlier research has examined teacher 
competencies, digital literacy, leadership, or educational challenges as separate dimensions. In contrast, the present 
study integrates these dimensions into a unified conceptual framework that illustrates the relationships among tea-
cher roles, competencies, educational challenges, and professional development strategies. Consequently, this study 
provides a more comprehensive perspective on teacher professionalism than previous research. 

An important contribution of this study lies in the development of a conceptual framework for the contem-
porary teacher profile through the application of Qualitative Content Analysis, which synthesizes theories, educa-
tional regulations, and previous research into four major themes: conceptual reconstruction of teacher roles, teacher 
characteristics and competencies, challenges in twenty-first-century education, and professional development stra-
tegies. This conceptual contribution addresses both the theoretical and synthesis gaps identified in the introduction, 
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as previous studies have not integrated multiple dimensions of teacher professionalism into a single comprehensive 
model. In addition, the use of Qualitative Content Analysis provides a more systematic methodological foundation 
than conventional descriptive literature reviews, which generally summarize previous studies without producing an 
integrated conceptual synthesis. 

The contemporary teacher profile should therefore be understood as a dynamic and interconnected system 
rather than as a collection of independent competencies (Izzah et al., 2025; Zaimiri & Nasution, 2025). Pedagogical, 
professional, social, personal, and leadership competencies interact with digital literacy, adaptability, creativity, 
communication skills, and lifelong learning to shape teacher professionalism (Agus et al., 2026; Nugraha et al., 2025). 
These interrelationships suggest that improving teacher quality requires a holistic approach that combines indi-
vidual competency development, organizational learning culture, and supportive educational policies. Based on the-
se findings, a conceptual model can be proposed in which educational transformation serves as the primary driving 
force shaping the contemporary teacher profile by strengthening core competencies, twenty-first-century skills, and 
continuous professional development. 

Although this study highlights the importance of competencies and professional development in shaping the 
contemporary teacher profile, other factors may also influence these outcomes. Sociocultural context, student cha-
racteristics, school leadership, organizational climate, technological infrastructure, government policies, and com-
munity support are external factors that may either facilitate or hinder the implementation of the ideal teacher pro-
file (Febrianti & Wijaya, 2025). Because this study employed Qualitative Content Analysis of academic documents, 
the findings represent a conceptual synthesis rather than empirical evidence from educational practice. Therefore, 
future research is encouraged to validate the proposed conceptual framework through empirical investigations 
using quantitative, qualitative, or mixed methods approaches. Such studies enable the relationships among the 
identified components of the contemporary teacher profile to be examined across different educational levels and 
contexts. 

 

4. IMPLICATIONS AND CONTRIBUTIONS 
 

4.1 Research Implications 
 

The findings of this study have both theoretical and practical implications for advancing teacher professionalism 
in the twenty-first-century educational era. From a theoretical perspective, the study reinforces the understanding 
that the contemporary teacher profile is a multidimensional construct integrating pedagogical, professional, social, 
personal, and leadership competencies, together with twenty-first-century skills, including digital literacy, creativity, 
communication, and adaptability. From a practical perspective, the proposed conceptual framework can serve as a 
reference for governments, educational institutions, Teacher Professional Education providers, school principals, 
and teachers in designing more holistic, sustainable, and responsive competency development programs to meet the 
demands of educational transformation. Furthermore, the findings provide a conceptual basis for developing policies 
to improve teacher quality by strengthening teachers' capacities as learning facilitators, educational leaders, and 
agents of change, rather than focusing solely on compliance with competency standards. 

 

4.1 Research Contributions 
 

This study contributes to the field of educational research by developing a conceptual synthesis of the contem-
porary teacher profile using Qualitative Content Analysis, integrating theories, educational regulations, and prior 
research into a comprehensive conceptual framework. Unlike previous studies that have generally examined teacher 
competencies, digital literacy, leadership, or educational challenges as separate topics, this study proposes a unified 
conceptual model linking four major dimensions: the reconstruction of teacher roles, teacher characteristics and 
competencies, challenges in twenty-first-century education, and professional development strategies. Consequently, 
this study addresses both the theoretical and synthesis gaps by providing a comprehensive conceptual framework 
that can serve as a foundation for future empirical research and as a reference for policy development and initiatives 
aimed at strengthening teacher professionalism across different educational contexts. 
 
5. LIMITATIONS AND FUTURE RESEARCH DIRECTIONS 

 

5.1 Research Limitations 
 

This study has several limitations that should be considered when interpreting its findings. First, the study 
employed Qualitative Content Analysis focusing on academic documents; therefore, the findings are conceptual in 
nature and have not yet been validated through empirical evidence from educational practice. Second, the conceptual 
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synthesis depends on the quality, scope, and characteristics of the literature included in the analysis, meaning that 
additional perspectives may not have been fully represented. Third, the study did not examine variations in teacher 
profiles across educational levels, subject areas, school characteristics, or diverse sociocultural contexts. Therefore, 
the findings should be viewed as a conceptual framework that provides a foundation for future empirical research 
in more specific educational settings. 

 

5.1 Recommendation for Future Research  
 

Future studies are recommended to examine and validate the conceptual framework for the contemporary 
teacher profile proposed in this study through empirical investigations using quantitative, qualitative, or mixed-
methods approaches. Subsequent research may also develop measurement instruments based on the dimensions 
identified in this study to examine the relationships among teacher competencies, twenty-first-century skills, leader-
ship, and instructional quality. In addition, comparative studies across educational levels, regions, and countries are 
encouraged to identify variations in teacher profiles within different educational contexts. Longitudinal research 
examining the professional development of teachers during the ongoing digital transformation is also recommended 
to strengthen empirical evidence and further refine the conceptual model proposed in this study. 

 

6. CONCLUSION 
 

This study concludes that the contemporary teacher profile is a multidimensional construct that has evolved 
alongside the transformation of twenty-first-century education. Based on the findings of the Qualitative Content Ana-
lysis, four major themes were identified: the reconstruction of teacher roles, teacher characteristics and competen-
cies, challenges in twenty-first-century education, and professional development strategies. These findings demon-
strate that teachers no longer function solely as knowledge transmitters but also as learning facilitators, character 
mentors, instructional leaders, and agents of change who integrate pedagogical, professional, social, personal, lea-
dership, and twenty-first-century competencies into educational practice. 

The findings further indicate that teacher professionalism cannot be achieved solely through mastery of fun-
damental competencies; it requires holistic, continuous professional development. Strengthening digital literacy, 
adaptability to educational change, instructional leadership, creativity, communication, and lifelong learning repre-
sent complementary dimensions that collectively shape professional teachers. Therefore, improving teacher quality 
requires supportive educational policies, sustained professional development programs, and a strong professional 
learning culture within schools to enable teachers to respond effectively to the evolving demands of contemporary 
education. 

In conclusion, the contemporary teacher profile should be understood as an integrated system that brings 
together teacher roles, competencies, educational challenges, and professional development strategies within a uni-
fied conceptual framework. This framework provides a solid conceptual foundation for strengthening teacher pro-
fessionalism and for designing educational development initiatives that are adaptive, innovative, and focused on 
improving the quality of teaching and learning in the era of digital transformation. 
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